2011 SLOAN STREET COMMUNITY GARDEN- Membership Guidelines and Registration Form

Please send to 

SSCG c/o Anne Zumbo 330N. Sloan St Philadelphia, PA 19104 sloanstcommunitygarden@gmail.com

NAME:







HOME/CELL PHONE: 




ADDRESS:







WORK PHONE:





DATE: 







E-MAIL: 






General Information and Expectations
*We are guests on this garden land and are on the land by permission only. Our use of this land is contingent upon our careful stewardship of it. This includes keeping it secure, assuring we and our guests behave safely, and that we keep the area tidy and attractive. At any time, we may lose the privileges of using the land, so no season of planting is guaranteed. Working to secure the garden as a continued or permanent space for the community is one of the responsibilities of garden members.*
Community garden membership is open to all.  The gardeners care for the common areas to keep them looking good for the community, grow veggies for donation to a food bank and each person can have either a garden plot to grow their own vegetables and flowers or do container gardening. Some gardeners are there to grow heirloom tomatoes and exotic greens, some are there to enjoy the outdoors, some to beautify, some to help children learn about nature, and some are there to be in a peaceful place in the city, or to build this as a safe space for birds, butterflies and a natural home for insects. We are all part of making it enjoyable. As a member, you are part of planning and will contribute ideas and figure out ways to accomplish them. 

We meet 2-3 times to make decisions together and 5 times for workdays per season and require all members to attend at least 3 workdays and 2 meetings. You should plan to allow about 1 hour on average each week for caring for your plants and the common areas, and 1-2 days to man a farmer’s market stand in conjunction with Preston’s Paradise. Our new partnership with PP also begins a community workshop series which we will be seeking volunteers to host on growing, composting and food. Members also join teams whom work on administrative and mantenance tasks to more evenly spread the upkeep and management of the garden. While it is tempting to have a plot and think of that as your only responsibility, each gardener is responsible for regular care of the garden with responsibilities shared and detailed under Gardeners’ Responsibilites section of this contract. 

Plot and Container Fees

Yearly plot fees are $5.00 for a 4 ft. by 4 ft. plot (half plot) and $10.00 for an 8 ft. by 4 ft. plot.  (full plot) and no fee for containers (you bring your own container) or for those who are “communal space gardeners” . Checks should be made out to Saunders Park Neighbors Association (SPN). Funds collected and raised will be held separately from other SPN funds and will be used for garden business.

 Deposit for Key and Plot  and Container Clean-up 

A deposit of $5.00 will also be required upon receiving a garden key. This deposit will be returned to members when they return their garden key and if they have cleaned up their plot or containers in a timely manner.

 Water fees

For watering, members use the water in the barrels in the garden.  The fee for this is currently waived. In the event our access changes, a nominal fee will be collected after members have been given 2 weeks notice.

Gardeners’ Responsibilities. Please mark each section you have read.
a) ___Spring planting must begin by May 15th or another date agreed upon by the majority of garden membership during that particular season. Any plots not in use by then will be forfeited and turned over to the next person on the waiting list, if applicable.

b) ___Each gardener is responsible for the maintenance of his or her own plot or container, including any necessary repair, weeding, planting and harvesting. This is a mandatory one hour per week responsibility. If a gardener is out of town or otherwise unable to attend to his or her plot or container, he or she should make arrangements for its care in their absence.  Gardeners are also expected to clean their plots and containers at the end of the season.  Any plot or container not maintained for one month may be reassigned to someone else or weeded/planted/harvested by others.

c) ___Each gardener must participate in communal care and operation of the garden. 

· Watering and tending one communal space in addition to your own plot

· Manning a farmer’s market stand 1-2 days per summer in conjunction with Preston’s Paradise (if you need to “call out” you must find your replacement or forfeit your membership.)

· Join an administrative team – Watering, Compost, Development, Membership, City Harvest –detailed on following page.

d) ___Each gardener is responsible for taking good care of tools and equipment.  Common tools are meant for garden use and should stay in the garden area (in storage or other appropriate location.)  Tools may be signed out briefly for personal use, if documented clearly in the garden binder.  Tools not signed out may be viewed as missing and cause unnecessary alarm and time lost by those looking for them.

e) ___Each gardener will record time worked/ time playing/ time with guests in garden notebook so that we may report to Philadelphia Green our volunteer and usage hours of the garden.  This is important information for funding for the garden.

f) ___Gardeners are required to maintain organic gardening practices.  Any questionable pesticides, herbicides, or other substances should be avoided.

g) ___Plants must be planted and staked so as not to interfere with the free movement along the paths. This space is necessary for carrying water, tools and traversing the garden. Plants interfering with free movement may be re-staked by others.  Each gardener is responsible for keeping weed free the “L” shaped area around your plot (when viewing them from Sloan Street).

h) ___Gardeners shall practice good communication norms – be kind to others, ask questions without making assumptions, listen to different points of view, express your own views and be willing to compromise.

i) ___The group may establish other rules, responsibilities and regulations at garden meetings. Once these rules are agreed on, they will be inserted as addendums into the garden binder.

New garden member or Renewing garden member (circle one)
I want to garden the following:

 
1 plot or 
½ plot (based on availability) 
 &/or

 

 #of containers


 Communal space gardener (I just want to help with caring for the communal flower areas and veggies for the food bank)
Water fee waived at present, however SSCG will give 2 weeks notice of the following fees if the means by which water delivery to the garden changes and consequently, requires it.

$10 (full or half plot) 

$5 x # containers = $

$0 communal space gardeners

I have read the Sloan Street Community Garden Rules and Regulations and understand that failure to meet the guidelines will result in loss of deposit and gardening privileges.  I understand that neither the garden group nor owners of the land are responsible for my actions. I agree to hold harmless the garden group and owners of the land for any liability, damage, loss or claim that occurs in connection with use of the garden by me or any of my guests.  I further understand that by accepting a copy of the key to the garden, I must return the key to the garden group if I no longer have a plot, container, or if I am not an active communal space gardener for the season. I must secure the garden each time after I use it, and not loan the key to others.  All guests must be accompanied at the garden. I understand that due to city environment, low to moderate lead levels may be present in some garden areas and that I may request to see the soil analysis testing of the garden.

Signature(s):









 Date: 




To be filled out by the Garden Coordinator/Designee/Treasurer:    Initials:              
Date received:                       Payment received for:  $          for plot/containers 
$
 for  water 

$        for deposit (write n/a if renewing member who already paid deposit)
Key issued:    YES/ Already has key (if renewing member who already has key) Key returned: 
Name:









Date:

To ensure garden management sustainability, each member will join at least one team. Teams work internally to split responsibilities and report out to all garden members or other teams during meetings and via e-mail when needed. Please mark which you would like to join.

_ Compost : Creating, communicating about and maintaining the best system for garden needs.

_ Development: Grant seeking, writing and reporting, increasing our community outreach, and maintaining while increasing our organizational relationships.

_ Membership: Recruiting, orientating, and organizing members and membership responsibilities, requests and communication, maintain website/blog, & googlegroups page. Work closely with development team especially in grant compliance and “save the garden” efforts – point team for general garden/organizational questions.

_Watering: Maintain water levels in rain barrels as well as create/find/build/assemble & maintain a water catchment system (SCI West grant funded).

_ City Harvest: Communication with PHS contact, pick-up seedlings and seeds, distribute to interested garden members, plant & tend CH plots, make deliveries (roughly bi-weekly) to a local cupboard the team chooses, report donations at the end of the season to PHS.

General maintenance of the garden grounds (ie weed wacking, painting, repairing beds, clean ups, landscaping, etc) will be done during workdays by the collective membership or by any number of members when as needed.
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